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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 

for all forms of abuse and are committed to safeguarding everyone 

involved in its activities, ministries, and services. The safety and 

wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

Stella Maris School, 

5 Stella Way, Maroochydore, 4558, QLD. 

Gubbi Gubbi Country,  

PO Box 589 Maroochydore Qld 4558 

pmaroochydore@bne.catholic.edu.au 

 

 

Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Page 4: 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence.

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en


Stella Maris School | Safeguarding Plan 2026  3 

 

 

 

Stella Maris Acknowledgement of Country 

 

As we gather here at Stella Maris, we acknowledge the Traditional 

Custodians, the Kabi Kabi (Gubbi Gubbi) Peoples. 

We pay our deepest respects to Elders, past, present and emerging. 

Through their wisdom and guidance may the Elders teach us how to be 

compassionate for others. 

Through their wisdom and guidance may the Elders show us how to be 

confident in everything we do. 

Through their wisdom and guidance may the Elders help us to be creative 

like our ancestors who have practised dancing and art for tens of 

thousands of years. 

Through their wisdom and guidance may the Elders support us to be 

committed to taking care of the land and its animals. 

Through their wisdom and guidance may the Elders give us the courage 

to be honest and believe in ourselves. 

May we continue to walk gently and respectfully together. 
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Stella Maris School, Maroochydore is committed to creating environments where 

children and young people feel protected, valued, and heard. Safeguarding is a 

shared responsibility, and every child has the right to grow and thrive free from 

harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows Stella Maris School to embed the Standards meaningfully and 

ensure our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal. 

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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1.1 The entity has a public commitment to children’s safety and wellbeing. 

 

At Stella Maris School, we publicly affirm our commitment to the safety, wellbeing and dignity of every student 
through our School Safeguarding Plan and Student Behaviour Support Plan, which articulate publicly that the 
protection of children is everyone’s responsibility and that students should feel protected, valued and 
heard.  Our commitment to safeguarding is grounded in our Catholic faith and Presentation values of 

compassion, courage, commitment, creativity and confidence. These values are explicitly referenced in 
safeguarding documentation and communicated to staff, families and the wider community as the foundation of 
our child safe culture.  

 
Stella Maris acknowledges the Traditional Custodians of the land, the Kabi Kabi (Gubbi Gubbi) Peoples, in school 
documentation and gatherings.  Our acknowledgement of country has been written by members of the school’s 
Maroochy Mob in collaboration with indigenous elders. This acknowledgement affirms our commitment to 

cultural respect and to creating environments where Aboriginal and Torres Strait Islander children and families 
feel welcome and safe. 
 

1.2  A child safe culture is championed and modelled at all levels of the organisation. 

The Principal and Leadership Team visibly lead safeguarding efforts through clearly defined roles and 
responsibilities for student protection. Student Protection Contact Officers are publicly identified to staff and the 

community, including the Principal, Assistant Principal Religious Education, Assistant Principal, and Guidance 
Counsellor. This transparency reinforces leadership accountability and ensures staff know who to approach 
when concerns arise, modelling a shared responsibility for child safety across the school. 
 

At Stella Maris School, Student Protection Contacts are made clearly known to students through the display of 
student protection posters in all learning spaces, ensuring consistent visibility and access to help-seeking 
information. These contacts are further reinforced through whole-school assemblies, where staff regularly 

remind students of who they can speak to if they feel unsafe or have a concern. This multi-layered approach 
supports student awareness, confidence in help-seeking, and reinforces a child safe culture where student voice 
and safety are prioritised. 
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The Guidance Counsellor meets weekly with the school Chaplain and School Officers Wellbeing, to review student 
wellbeing, and emerging student needs across the school. These regular, intentional meetings enable early 

identification of issues, coordinated support and timely escalation where required. This collaborative approach 
strengthens professional vigilance, reinforces shared responsibility among key pastoral leaders, and ensures child 
safety considerations are embedded within daily decision-making. Through these processes, Stella Maris fosters a 
culture where safeguarding is actively led, collectively owned and consistently prioritised. 

Ongoing communication through staff platforms, including the school’s internal staff portal and staff weekly news, 
along with quarterly student protection training and dedicated staff meetings to the Stella Maris Positive Behaviours 4 
Learning Framework each term supports a culture of vigilance and shared responsibility. Leadership uses these 

channels to maintain visibility, ensure safeguarding processes remain current, and keep student wellbeing at the 
forefront of staff awareness. This regular engagement helps keep safeguarding practices “alive” in daily school life 
rather than confined to policy documents alone. 

At Stella Maris, a coordinated network of support for students is intentionally promoted through regular, structured 

collaboration between key pastoral and inclusion leaders. The Principal, Guidance Counsellor and Support Teacher – 
Engagement and Wellbeing meet on a fortnightly basis to review student behaviour and wellbeing data. These 
meetings are used to identify students who may be at risk, monitor emerging patterns of concern, and collaboratively 

determine appropriate targeted supports, interventions or whole-school responses. On the alternate fortnight, the 
Principal and Guidance Counsellor meet with Support Teachers – Inclusive Education to discuss matters relating to 
students with additional learning needs, ensuring adjustments, supports and safeguarding responses are aligned and 
responsive. This layered, data-informed approach demonstrates shared leadership responsibility, strengthens early 

identification of risk, and reflects a proactive safeguarding culture where student wellbeing is supported through 
connected, inclusive and responsive systems of care. 

The School Guidance Counsellor, Support Teacher Engagement and Wellbeing, School Chaplain and Student Wellbeing 
Officers play a key role in promoting and supporting student safety and wellbeing through a consistent, visible 

presence across the school day. By being available to students during learning time and at lunch breaks, these staff 
provide both formal and informal, relational support that enables students to seek help early, build trusted 
connections with an adult, and feel safe, known, and supported within the school environment. This proactive 

presence supports early identification of wellbeing concerns and contributes to a culture where students are 
encouraged to speak up and seek assistance when needed.  These roles are fully endorsed by the School’s Pastoral 
Board and Community Engagement Group. 

By working collaboratively with school leadership and staff, the Chaplain / Student Wellbeing Officers help embed 

wellbeing and safeguarding messages into everyday school life. Their roles complement formal student protection 
processes by providing accessible, relational support and reinforcing the school’s commitment to a child safe culture 
where student wellbeing is prioritised, modelled, and actively promoted. 

The Guidance Counsellor and Chaplain contribute to the school’s child-safe culture through the coordination and 
support of whole-school wellbeing and awareness initiatives. Events such as Harmony Week promote inclusion, 
respect and a strong sense of belonging, reinforcing messages of diversity, acceptance and positive relationships. 
Participation in initiatives including Day for Daniel strengthens students’ understanding of personal safety, 

help-seeking behaviours and the importance of protective strategies. Mental Health Week and RUOK Day further 
support student wellbeing by promoting emotional literacy, connection and open conversations about mental health 
and support seeking. Through these initiatives, the GC and Chaplain lead the school in supporting students to develop 

the social and emotional skills that underpin child safety and wellbeing, reinforcing a proactive and preventative 
approach to safeguarding across the school community. 

We know that for Stella Maris to be truly a child safe environment every member of staff holds responsibility from our 
groundskeeper keeping our physical environment safe, our tuckshop making sure our students have access to healthy 

food, our front office staff being the warmest welcoming face in the morning. 

1.3 Governance arrangements facilitate implementation of the Child Safety and Wellbeing Policy at all 
levels. 

The school’s leadership team, led by the Principal, provides clear oversight of safeguarding through established 
governance structures that include student support processes, behaviour and wellbeing review meetings, and formal 
self-assessment and action planning. These structures enable consistent monitoring of student safety data, 
identification of emerging risks, and coordinated responses that align with Brisbane Catholic Education safeguarding 

expectations. 



Stella Maris School | Safeguarding Plan 2026  9 

Each year, our School Pastoral Board reviews key documents including the Stella Maris Child Safeguarding Plan, the 
Student Behaviour Support Plan, and other key policy and procedure documents that reference student safety and 

wellbeing (ie use of digital devices policy and procedures). Board members are invited to suggest improvements, 
ensuring our strategies reflect the lived experiences and expectations of parents, students, and staff. This process 
helps guarantee that governance decisions are consistent with our safeguarding priorities. 

1.4 A Code of Conduct provides guidelines for staff and volunteers on expected behavioural standards 

and responsibilities. 

Student protection expectations and safeguarding responsibilities are an integral part of every role at Stella Maris.  As 
such we implement the Brisbane Catholic Education Code of Conduct for employees.  This code clearly outlines 

acceptable and unacceptable behaviours when interacting with students.  This Code of Conduct is reviewed with staff 
throughout the year, particularly through staff student protection training, highlights in staff weekly news updates, 
and briefings at staff meetings.  The school’s induction process for new employees and volunteers also include explicit 
reference to child safety, wellbeing and the Code of Conduct. 

All volunteers are required to complete annual online training and review student protection and code of conduct 
resources before engaging in school activities. Through Stella Maris processes, volunteers are provided with access to 
the Brisbane Catholic Education Volunteer and Other Personnel Code of Conduct and must demonstrate compliance 

with its expectations as a condition of their ongoing engagement, and before volunteering in the school. This includes 
an understanding of appropriate professional boundaries, respectful interactions, and clear expectations regarding 
behaviour when working with or around students. Completion of training is monitored and recorded by the school, 
and volunteers are required to formally acknowledge their understanding of student protection obligations through the 

volunteer registration process and are added to the School Blue Card and Volunteer Register. These processes 
reinforce that safeguarding is a shared responsibility, promote consistency in practice, and ensure that all adults at 
Stella Maris model behaviour that is aligned with the school’s values, Catholic identity, and commitment to student 
wellbeing. 

Stella Maris School supports the implementation of the Brisbane Catholic Education Parent Code of Conduct by 
actively sharing this with families through parent information evenings, regular newsletter updates, and BCE Connect 
communications. These channels ensure that parents are informed of expected standards of behaviour, respectful 

communication, and shared responsibilities, reinforcing a consistent, transparent approach to safeguarding and 
supporting a child safe culture across the school community.  This ensures consistent expectations for professional 
and respectful behaviour across all adults in the school. 

1.5 Governance frameworks support Aboriginal and Torres Strait Islander cultural safety 

At Stella Maris, a dedicated group of staff leads the school’s Reconciliation Action Plan (RAP), ensuring strong 
leadership, accountability and purposeful action in advancing reconciliation within the school community. This group 
holds responsibility for progressing agreed commitments, monitoring actions and reporting on impact, ensuring 

reconciliation is embedded in school culture rather than treated as a symbolic gesture. Through intentional planning, 
reflection and community engagement, the RAP leadership group ensures Aboriginal and Torres Strait Islander 
perspectives inform decision-making, school practices and learning experiences. This approach demonstrates 
committed leadership and governance, models respect and cultural humility, and reinforces a child-safe culture where 

Aboriginal and Torres Strait Islander students feel respected, valued and safe. 

1.6 Risk management strategies focus on preventing, identifying and mitigating risks to children 

At Stella Maris, mandatory training, refresher sessions and role-specific professional learning ensure staff are 

equipped to recognise, respond to and report concerns, supporting the early identification and prevention of harm. All 
staff complete mandatory Student Protection Training, with compliance monitored and tracked to ensure consistent 
understanding of safeguarding obligations. This training is strengthened through regular face-to-face refresher 

sessions across the year and targeted professional learning for staff in specialised roles, including Student Protection 
Contacts. These learning opportunities build shared language, confidence and professional judgement, enabling staff 
to identify risks early, act in accordance with BCE Student Protection Processes and access appropriate system-level 
support. Through this approach, safeguarding is embedded as a collective responsibility and a key risk management 

strategy that informs daily practice, leadership decision-making and continuous improvement in child-safe responses. 

Stella Maris undertakes a number of risk management strategies to prevent, identify and mitigate risks to children. 
These strategies include the systematic use of risk assessments for school events, excursions and activities, with 

reflective reviews conducted after events to evaluate effectiveness and inform future practice. Ongoing review of 
behaviour support plans through targeted meetings involving leadership, teachers, the Guidance Counsellor, Support 
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Teacher – Inclusive Education and parents ensures student behaviour data informs school-wide practice and 
leadership decision-making. In addition, Workplace Health and Safety Committee meetings provide oversight of 

environmental and operational risks. Together, these proactive and reflective processes promote shared responsibility, 
support early identification of risk and enable continuous improvement in child-safe responses. 

Clear conflict-of-interest processes, including specific procedures for staff who are also parents, support transparency, 
professional boundaries and ethical decision-making, reducing the risk of real or perceived harm to students. The 

school’s Extended Leave process and attendance monitoring procedures provide structured oversight of student 
attendance patterns, enabling early identification of students who may be disengaged, vulnerable or at increased risk. 
These processes support timely follow-up, collaboration with families and, where required, targeted interventions. 

Together, these governance and operational controls strengthen accountability, promote consistency and enable 
proactive responses to emerging risks, ensuring student safety and wellbeing remain central to school practice and 
decision-making. 

 



Stella Maris School | Safeguarding Plan 2026  11 

 

 

 

[School Name] | Safeguarding Plan 2026 

2.1 Children have access to resources and tools that enable them to understand their rights, 
including to safety, information and participation 

At Stella Maris Student Protection Contacts and reporting pathways are clearly displayed in all learning 

environments and are reinforced through assemblies, explicit classroom teaching, whole-school wellbeing 
initiatives and daily routines. This ensures that all students know who they can approach if they feel unsafe or 
require support. 
 

Children’s understanding of their rights is strengthened through consistent, developmentally appropriate 
teaching embedded within classroom practice. Weekly Circle Time is implemented in every classroom as a 
structured and child-friendly forum where students are supported to share experiences, raise concerns and 

explore wellbeing and safety-related topics. Through this process, students are explicitly taught that they have a 
right to be heard and that their views are valued. 
 
The school further supports student understanding of rights through the delivery of the Australian Curriculum, 

particularly through Health lessons led by the specialist Health teacher. These lessons provide sequential and 
developmentally appropriate learning about personal safety, respectful relationships, emotional regulation and 
help-seeking behaviours. 

 
Student voice is also captured through formal mechanisms, including student surveys such as Tell Them From 
Me, ensuring that students have multiple avenues to express their views and experiences. 

2.2 The importance of friendships is recognised and support from peers is encouraged, to help 

children feel safe and be less isolated 

Through the schools Positive Behaviours for Learning (PB4L) framework, students are explicitly taught expected 
behaviours aligned to the school’s five core values: compassionate, committed, creative, confident and 

courageous. These values underpin the development of respectful relationships and inclusive behaviours across 
all settings. 
 
Circle Time further strengthens peer connection by providing regular opportunities for students to engage in 

structured discussion about relationships, social challenges and shared experiences. This supports students to 
build empathy, develop social understanding and feel connected to their peers. 
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Additional targeted supports, including social skills groups and wellbeing interventions, are implemented where 
required to strengthen peer relationships and ensure students feel safe, connected and included within the school 

community.  

2.3 Children are offered access to age-appropriate safety and wellbeing education 

The Australian Curriculum, including Health and Physical Education and Personal and Social Capability, is used to 
explicitly teach students about personal safety, respectful relationships, online safety and help-seeking behaviours. 

This learning is revisited and extended across year levels, ensuring a progressive development of understanding. 
 
These concepts are reinforced through whole-school wellbeing initiatives, assemblies and significant awareness events 

(Harmony Day, RUOK Day, Day for Daniel, Bullying NO Way), ensuring consistent and visible messaging about safety 
and inclusion. 

2.4 Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways for children to 
express their views, participate in decision-making and raise their concerns 

Teachers use Circle Time and daily interactions as proactive mechanisms to facilitate student voice, providing safe, 
predictable and inclusive opportunities for students to express their views in a variety of ways. These discussions are 
actively used to identify emerging themes, individual concerns and peer dynamics. 

 
Student voice is systematically acted upon through structured processes. Teachers escalate concerns through 
established referral pathways, including engagement with the Support Teacher – Engagement and Wellbeing (STEW), 
ensuring that concerns identified in the classroom lead to timely and coordinated responses. 

 
Regular collaboration between the Guidance Counsellor, Chaplain, STEW and school leadership ensures that student 
wellbeing data, teacher observations and student voice are reviewed and used to inform targeted interventions and 
ongoing support. 

 
The Behaviour Support Framework at Stella Maris, grounded in restorative practice, supports students to reflect on 
their actions, express their perspectives and contribute to solutions, reinforcing their agency and participation.  

 
Stella Maris ensures that all volunteers are appropriately prepared to contribute to a child safe environment. 
Volunteers are required to complete Student Protection Training prior to commencement, ensuring that they 
understand their responsibilities in recognising and responding to concerns about student safety and wellbeing. 

 
In addition, volunteers involved in school activities, including incursions and excursions, receive a dedicated briefing 
which includes relevant risk assessments, child safety expectations and supervision requirements. This ensures that all 

adults working with students are informed, vigilant and aligned to the school’s safeguarding practices. 
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3.1 Families have ample opportunity to participate in decisions affecting their child within their 
family or community 

At Stella Maris, families are actively engaged as partners in decision-making processes relating to student 
wellbeing, behaviour and learning. This is achieved through structured opportunities such as parent–teacher 

interviews, student support meetings and ongoing communication between home and school. 
 
Families are invited to contribute to individualised support planning, including behaviour support and wellbeing 

interventions, ensuring that decisions are informed by the knowledge and context of the child and their family. 
This reflects the school’s commitment to relational practice and shared responsibility. 
 
Formal structures, including the School Pastoral Board and Community Engagement Group (CEG), provide 

opportunities for families to contribute to school-level decision-making and provide feedback on school priorities 
and practices. 
 

Formal / Informal engagement opportunities, including community events such as parent information evenings, 
open classrooms, forms related to class groupings, parents surveys, celebrations and school gatherings, enable 
the school to connect with a broad range of families and gather insights in accessible and relational ways. 

3.2 The organisation engages and openly communicates with families and communities about its 

approach to child safety  

Stella Maris communicates its approach to child safety and wellbeing through multiple platforms, including 
newsletters, BCE Connect, the school website, parent information sessions and ongoing direct communication 

with families. These processes ensure transparency and accessibility of safeguarding information. They are 
explicitly informed about student protection processes, reporting pathways and available supports, enabling them 
to understand how concerns are raised and responded to within the school setting.  
 

Whole-school initiatives, including Harmony Day, Day for Daniel and other wellbeing events, are used to reinforce 
key messages about safety, inclusion and respectful relationships across the school community. 
 
Communication is strengthened through the consistent language of the school’s Positive Behaviours for Learning 

(PB4L) framework, ensuring shared understanding of expectations relating to safe, respectful and inclusive 

behaviour. 
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3.3 Families and communities have access to relevant information, resources and tools to understand 
child safety approaches and strategies 

Stella Maris provides families with access to key safeguarding information through enrolment documentation, parent 
handbooks, the school website and digital platforms (BCE Connect), ensuring information is available in clear and 
accessible formats. This messaging is reinforced through ongoing communication throughout the year, ensuring 
understanding is built over time rather than through one-off communication. 

 
Additional resources, including digital safety information and wellbeing supports (e.g. SchoolTV), are shared with 
families to strengthen understanding of contemporary child safety issues and strategies. 

3.4 Families and communities have a say in the design, development and review of the organisation’s 
policies and practices 

Stella Maris actively seeks family and community feedback through formal mechanisms such as School Board and CEG 
meetings, as well as informal consultation opportunities across the school year. 

 
Feedback from families is used to inform the ongoing refinement of safeguarding practices, support plans, behaviour 
support processes and communication approaches, ensuring that school systems are responsive to community needs. 

3.5 Families, carers and the community are informed about and involved in the organisation’s 
operations and governance 

Stella Maris provides structured opportunities for families and community members to contribute to school governance 
through the School Pastoral Board and Community Engagement Group, ensuring transparency and shared 

responsibility for decision-making. 
 
Safeguarding priorities, practices and improvements are communicated through newsletters, meetings, school 
communications and community engagement opportunities, ensuring families remain informed about school 

operations. 
 
Community events and school gatherings are intentionally used to strengthen relationships, promote engagement and 

provide opportunities for families to connect with staff and leadership. 
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4.1 The organisation understands the diverse circumstances of each child and provides culturally safe and trauma-
informed support  

At Stella Maris, staff demonstrate a strong understanding of the diverse needs and circumstances of each child through a 
coordinated and data-informed approach to student wellbeing. Regular collaboration between the Principal, Guidance 
Counsellor, Support Teachers and classroom teachers ensures that student behaviour, attendance and wellbeing data are 
reviewed and used to inform targeted and individualised supports. 
 
The school implements a multi-layered support structure aligned to inclusive education practices, including behaviour 
support plans, targeted interventions, wellbeing programs and case management processes, ensuring that responses are 
responsive to individual student needs. 
 
Staff adopt a trauma-informed approach, prioritising predictable routines, relationship-based practice and calm, supportive 
responses to student needs. This is evident through Circle Time, proactive wellbeing check-ins and restorative practices 
embedded within the school’s Behaviour Support Plan. 
 
Cultural safety is promoted through the school’s acknowledgement of Country, Reconciliation Action Plan, the school’s 
indigenous group ‘The Maroochy Mob’ and engagement with Aboriginal and Torres Strait Islander perspectives, ensuring 
that students feel respected, valued and safe within their cultural identity.  

4.2 Staff are equipped with the necessary training and skills to provide culturally safe and trauma-informed supports 

Stella Maris ensures that all staff complete mandatory Student Protection Training and ongoing professional learning 
aligned to safeguarding, inclusive education and wellbeing practices, building consistent understanding and capability across 
the school. 
 
Regular professional learning, including staff meetings and collaboration forums, support staff to reflect on their practice 
and strengthen their ability to respond to diverse student needs, including students experiencing vulnerability, trauma or 
additional learning needs. 
 
Volunteers are supported through induction processes and required training, ensuring they understand safeguarding 
responsibilities and contribute to a safe and inclusive environment for all students. 
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4.3 Children have access to information, support and complaints processes in ways that are accessible 
and easy to understand 

At Stella Maris, students are explicitly taught who they can talk to and how to seek help through consistent, age-
appropriate messaging delivered through classroom practice, assemblies and whole-school initiatives. 
 
Student Protection Contacts and reporting pathways are clearly displayed in all learning environments and reinforced 

through regular communication, ensuring students can identify trusted adults and understand how to raise concerns. 
 
Multiple reporting pathways are available, including speaking to a trusted adult, contacting leadership, or using written 

and digital communication methods, ensuring accessibility for students with different communication preferences. 
 
Staff use child-friendly language and differentiated approaches, including visual supports and repeated messaging, to 
ensure all students, including younger students and those with additional needs, understand processes and feel 

confident accessing support.  

4.4 The organisation pays particular attention to supporting children with diverse needs and 
experiences 

Stella Maris provides targeted support for students with additional needs through structured processes aligned to 
inclusive education and safeguarding frameworks, including Learning Support Team case management and targeted 
intervention programs. 
 

Students with disability, additional learning needs or wellbeing concerns are supported through coordinated planning, 
including adjustments, behaviour support plans and regular review meetings involving staff, families and relevant 
professionals. 
 

Stella Maris actively engages with Undumbi Culture to support Aboriginal and Torres Strait Islander voice in school 
planning and practice. This partnership ensures that cultural perspectives inform decision-making, strengthen local 
cultural understanding and support the development of environments where First Nations students and families feel 

seen, heard and respected. 

4.5 Policies and practices embed Aboriginal and Torres Strait Islander knowledge systems and 
perspectives about child safety 

Stella Maris demonstrates a commitment to embedding Aboriginal and Torres Strait Islander perspectives through the 

curriculum and the implementation of the schools Reconciliation Action Plan.  
 
Engagement with Aboriginal and Torres Strait Islander students, families and community groups, including a 

partnership with Undumbi Culture, informs school practice and strengthens staff cultural capability. This ensures that 
staff develop an authentic understanding of local Aboriginal and Torres Strait Islander perspectives and that 
safeguarding approaches are culturally responsive, reflective of community voice, and embedded within school 
planning and practice. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 

 Stella Maris School Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 

Stella Maris Schoool | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 

Stella Maris Schoool | Safeguarding Plan 2026 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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9.1 The organisation regularly reviews, evaluates and improves child safety and wellbeing policies, 
procedures and practices. 

Stella Maris ensures child safety and wellbeing policies, procedures and practices are regularly reviewed, 
evaluated and strengthened through a structured and ongoing safeguarding review cycle. The school undertakes 

a formal School Safeguarding Self-Assessment process, with Term 1 explicitly focused on leadership, monitoring 
and continuous improvement.  This process involves consultation with leadership, Student Protection Contacts and 
staff, review of safeguarding data, and reflection on current practice to identify strengths and areas for 

improvement. 

Fortnightly meetings between the Guidance Counsellor, Support Teacher – Engagement and Wellbeing, and the 
School Principal, where student behaviour and wellbeing data is systematically reviewed to identify trends, 
emerging risks and the effectiveness of current supports.  These meetings ensure safeguarding and wellbeing 

practices remain responsive and are refined in light of evidence, supporting ongoing improvement in student 
safety and engagement. 

Teacher requests for student support are a key mechanism through which concerns about student safety, 

wellbeing and engagement are recognised and responded to in a timely and structured way. Teachers are 
encouraged and supported to raise concerns when they observe changes in behaviour, engagement, attendance 
or wellbeing, initiating a collaborative response rather than managing concerns in isolation. These requests are 
considered through established student support structures, including targeted support meetings and behaviour 

support planning processes, ensuring observations from the classroom inform early intervention and safeguarding 
responses. 

Stella Maris conducts regular WHS Team meetings (once per term) to review hazards, incidents, injuries and 

emerging risks within the school environment. These meetings provide a formal forum to evaluate the 
effectiveness of existing controls and identify required improvements to supervision, environments and 
procedures that impact both staff and student safety. 

Following critical incidents, Stella Maris reviews events through a continuous improvement lens to strengthen child 

safety and wellbeing practices, ensuring learnings inform systemic improvement and future risk mitigation. 
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The systematic examination of Tell Them From Me (TTFM) survey data to identify trends, strengths and areas of 
potential concern relating to student safety, wellbeing and belonging. Student and parent feedback is analysed by 

school leadership to monitor indicators such as sense of belonging and perceptions of safety, enabling early 
identification of emerging risks or patterns that may require targeted intervention or whole-school responses. This 
data-informed approach supports proactive decision-making and ensures student voice is used as a key mechanism 
for recognising and responding to wellbeing concerns. 

In addition, the school leadership group actively seeks staff feedback throughout the school year in relation to school 
events, initiatives and changes to practice, creating multiple opportunities for staff to raise observations, questions or 
concerns. This ongoing consultation strengthens professional voice, supports reflection on the impact of initiatives on 

student wellbeing, and enables timely adjustments where required. Together, the examination of TTFM survey data 
and the intentional gathering of staff feedback reinforce a culture of vigilance and shared responsibility, ensuring 
concerns about child safety and wellbeing are recognised early and responded to in a coordinated and informed 
manner. 

9.2 Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to 
inform continuous improvement. 

Stella Maris implements consistent processes to record, monitor and analyse complaints, concerns and safety incidents to 
inform continuous improvement. The school maintains a formal Complaints Register, ensuring matters are recorded 
objectively and reviewed in alignment with Brisbane Catholic Education processes. 

Stella Maris uses WHS Team meetings to analyse reported incidents and injuries, including environmental hazards and 
procedural risks, to determine corrective actions. Items discussed are recorded, assigned and tracked, ensuring learnings 
from incidents inform changes to practice, maintenance priorities and risk mitigation strategies that strengthen child safe 
environments. 

9.3 The organisation reports on the findings of relevant reviews to staff and volunteers, the community, 

families and children. 

Stella Maris ensures findings from safeguarding reviews and improvement processes are communicated to relevant 
stakeholders. Safeguarding priorities and progress are reported through Principal’s Reports to the Community 
Engagement Group and School Pastoral Board, leadership meetings, newsletters, news posts to BCE connect, staff 

meetings and staff weekly news updates.  

Age-appropriate communication is provided to students through whole-school assemblies, year-level meetings, weekly 

circle time activities within classrooms, and engagement with school ministry and student ministry groups. These 

forums build students’ understanding of child safety and wellbeing, promote shared responsibility, and provide regular 

opportunities for students to ask questions and contribute their voice. 

9.4 Appropriate mechanisms are in place to measure progress and success using diverse evaluation 

methods, including Aboriginal and Torres Strait Islander success indicators. 

Findings from engagement with Indigenous students, families and community groups—embedded through the 
Reconciliation Action Plan and initiatives such as the Deadly Maroochy Mob—are used to inform reporting, reflection 

and improvement, supporting transparency and shared responsibility for culturally safe practice. 

Stella Maris further demonstrates continuous improvement by regularly reviewing and strengthening culturally 
responsive wellbeing practices through ongoing engagement with the Deadly Maroochy Mob and local Indigenous 
community partners, ensuring student voice, cultural identity and belonging inform safeguarding and wellbeing 

approaches. 

Engagement with Maroochy Mob and Indigenous groups supports culturally informed evaluation of wellbeing, 
inclusion and belonging, ensuring continuous improvement is informed by the lived experience and voice of Aboriginal 
and Torres Strait Islander students and families. 
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9.5 Implementation and accountability policies embed shared responsibility and accountability. 

Stella Maris ensures safeguarding responsibilities are embedded as a shared responsibility across the organisation. 

Roles, responsibilities and accountability for safeguarding actions are clearly identified through leadership structures, 
Student Protection Contacts and the School Safeguarding Action Register. 

Stella Maris conducts regular targeted support meetings to review individual student behaviour support plans, 
attendance data and engagement strategies; involving multiple stakeholders, including Class Teachers, Support 

Teacher Inclusive Education, Guidance Counsellor, Leadership and Parents. These groups evaluate the impact of 
current adjustments and modifies interventions as required. Responsibilities of individuals are communicated at 
multiple levels including by Leadership and the Wrap Team at various times throughout a school year. This reflective 

process ensures supports are not static, but are continuously improved in response to student need, contributing to 
safer, more supportive learning environments.  

Stella Maris ensures ongoing review of individual behaviour support plans, involving class teachers, the Guidance 
Counsellor, Support Teacher – Inclusive Education and parents, so that learnings from student behaviour, attendance 

and engagement data inform school-wide practice and leadership decision-making. This collaborative and reflective 
approach promotes shared responsibility for child safety across the school, ensures responsibilities are clearly 
understood at multiple levels, and supports continuous improvement in child-safe responses. Through this process, 

supports are not static but are refined in response to student need, contributing to safer, more supportive learning 
environments. 
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10.1 Policies and procedures embed all Child Safe Standards and the Universal Principle 

Stella Maris ensures child safety is embedded across school practice through full implementation of Brisbane 
Catholic Education (BCE) safeguarding policies and procedures, which are regularly reviewed to ensure alignment 
with the Child Safe Standards. These policies provide clear expectations and processes for preventing, identifying 

and responding to concerns about children’s safety and wellbeing. 

Stella Maris implements a comprehensive induction process for all new staff, contractors and pre-service teachers, 
which includes explicit briefings on safeguarding policies, reporting obligations, professional boundaries and the 

day-to-day expectations of maintaining a child-safe culture within the school. 

Stella Maris ensures school-based procedures (such as supervision, duty, visitor management and online learning 
expectations) reflect child-safe principles and are consistently applied across all learning, pastoral and 
co-curricular contexts. 

10.2 Policies and procedures are well-documented, accessible and easy to understand 

Stella Maris ensures safeguarding policies and procedures are accessible to staff, families and volunteers through 

the school website, enrolment documentation, and the staff and parent handbooks, enabling the community to 

understand how the school keeps children safe and how to raise concerns. All safeguarding documentation is 

written in clear, easy-to-understand language and is intentionally free from unnecessary jargon, supporting 

accessibility for all members of the community. Staff access these documents through the staff portal, with key 

child-safe policies and expectations regularly highlighted through the Staff Weekly News to draw attention to 

specific safeguarding practices and responsibilities. Parents are also able to access key policy and procedural 

documents through BCE Connect, and the school’s public website that includes a translate function, further 

supporting equitable access for families from diverse language backgrounds. Attention is intentionally drawn to 

safeguarding information through school news posts, newsletters and parent information evenings to promote 

transparency and shared understanding. 
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Stella Maris implements clear, practical guidance for staff through documented procedures, flowcharts and 

role-specific expectations that support consistent and confident responses to safeguarding matters, including student 

disclosures and concerns about wellbeing. This guidance is reinforced through structured student protection training 

delivered each term, clearly articulated staff responsibilities within the staff handbook, and ongoing professional 

development aligned to the BCE Code of Conduct, ensuring staff understand and consistently apply child-safe 

procedures in practice. 

Stella Maris ensures key child-safe information, including Student Protection Contacts (SPCs) and reporting pathways  

are visibly displayed throughout the school.  They are regularly reinforced through, weekly Circle Time practices in 

every classroom, and daily classroom routines so that students understand who they can talk to if they feel unsafe. 

This information is further strengthened through explicit teaching and messaging at dedicated whole-school events, 

including Harmony Week, Bullying No Way!, Day for Daniel, Mental Health Week, RUOK Day and regular school 

assemblies, ensuring consistent and age-appropriate reinforcement across the year. 

10.3 Best-practice models and stakeholder consultation inform the development of policies and 

procedures 

Stella Maris ensures its policies and procedures are informed by best-practice safeguarding models and are developed 

through consultation with staff, leadership teams and the broader BCE framework to ensure they remain practical, 

relevant and culturally responsive. Ongoing reflection and consultation inform continuous improvements to school 

processes, with the School Pastoral Board regularly reviewing key policy documents to promote meaningful 

engagement with parent stakeholders. In addition, the school actively seeks and responds to feedback from the 

parent body on strategic documents such as the Student Behaviour Support Plan, Attendance Policy and Procedures, 

and Traffic Management Plans, ensuring policies remain responsive to community needs and support shared 

responsibility for child safety. 

Stella Maris implements culturally respectful practices that support the inclusion and safety of Aboriginal and Torres 

Strait Islander students by embedding acknowledgement of Country, culturally safe language and inclusive practices 

within whole-school procedures and community events. The school’s Acknowledgement of Country was written by 

students of the Maroochy Mob with the support of staff from Ngutana-Lui, ensuring authentic student voice and 

cultural guidance informed its development. This commitment to ongoing consultation and reconciliation is further 

reflected in the recent renewal of the school’s house names, which honours First Nations perspectives and 

demonstrates the school’s continued engagement with Aboriginal and Torres Strait Islander communities in shaping 

culturally responsive school practices. 

10.4 Leaders champion and model compliance with policies and procedures 

School leaders at Stella Maris actively model child-safe behaviours in their daily practice, including appropriate 

professional boundaries, consistent application of procedures and respectful interactions with students and families. 

Stella Maris implements regular leadership oversight of safeguarding practices through ongoing discussions at staff 

meetings, leadership team meetings and established student protection case management processes, reinforcing 

shared responsibility for child safety across the school. This oversight includes regular targeted support meetings to 

review individual student behaviour support plans, attendance data and engagement strategies, involving multiple 

stakeholders such as Class Teachers, Support Teacher – Inclusive Education, Guidance Counsellor, Leadership and 

Parents. These teams collaboratively evaluate the effectiveness of current adjustments and modify interventions as 

required. Responsibilities are clearly communicated at multiple levels, including through school leadership and the 

Wrap Team at various points throughout the year. This reflective and consultative process ensures supports are not 

static but are continuously refined in response to student need, contributing to safer, more supportive learning 

environments. 

Stella Maris ensures the Principal and Student Protection Contacts monitor and respond to safeguarding matters in 

accordance with BCE Student Protection Processes, with actions clearly documented and follow-up supported. Student 

Protection Contacts confer with the BCE Student Protection team as required, ensuring matters are managed with 

appropriate system guidance and oversight. In addition, Student Protection Contacts undertake role-specific and 
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ongoing student protection training to strengthen their capacity to fulfil their responsibilities effectively, supporting 

consistent, informed and timely responses to safeguarding concerns. 

10.5 Staff and volunteers understand and implement policies and procedures 

Stella Maris ensures all staff complete mandatory annual safeguarding training, including scenario based learning, to 

support their understanding of policies and their practical application in everyday school contexts. 

Stella Maris implements clear onboarding and orientation processes for volunteers, reinforcing expectations around 

supervision, appropriate interactions with students and responsibilities to report concerns, ensuring volunteers uphold 

the same child-safe standards as staff. All volunteers are required to complete Student Protection training and 

formally commit to the BCE Code of Conduct prior to engagement. In addition, before excursions and incursions, 

volunteers receive targeted briefings linked to risk assessments, outlining supervision requirements, safety procedures 

and escalation pathways to ensure student safety is maintained across all activities. 
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